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WAIVER INFORMATION
WARNING: CONSIDERATION OF A WAIVER IS A SERIOUS MATTER IN THAT A WAIVER NEGATES A CONTRACTUAL RIGHT AND CONSEQUENTALLY CHANGES TERMS OF WORKING CONDITIONS!
When there is a proposal to change any Article of the 2007-2012 Agreement between the Board of Education of the City of Chicago and the Chicago Teachers Union, the Waiver procedure Appendix C must be used:

APPENDIX C

PROCEDURES FOR WAIVERS
FOR THE DURATION OF THIS AGREEMENT

1.
The school principal shall meet with the faculty during the school day to discuss any proposal which may require a waiver from any provision of this Agreement.

2.
In order to secure a waiver from any provision of this Agreement, a secret ballot vote shall be conducted among all UNION members assigned to the school.

3.
The procedures for conducting such a vote shall be mutually agreed upon between the principal and the school delegate.

4.
A majority of fifty percent plus one of the UNION members voting shall be required to approve a waiver.  A waiver that is rejected may not be submitted more than once in any school year.

5.
If the waiver is approved, the principal and the school delegate shall sign the waiver indicating that the voting procedures were followed and reporting the results of the vote.

6.
Copies of this approved waiver shall be forwarded immediately to the Office of Employee Relations and the UNION.

7.
The approved waiver automatically terminates at the conclusion of the school year.

8.
Failure to implement the procedure, failure to implement the approved waiver or improper implementation of the approved waiver shall be subject to the grievance procedure pursuant to Article 3 of this Agreement.

The BOARD shall develop and distribute procedures for waivers of BOARD policies and procedures.
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PLEASE POST



PLEASE POST

CHICAGO TEACHERS UNION

NOTICE OF SECRET BALLOT VOTE

For ________________________ School

FOR THE WAIVER OF

ARTICLE __________________

(for the duration of the 2011-12 school year)

DATE 






(This notice must be posted  2  school days prior to the above date.)

TIME 






PLACE 






_______________________________

DELEGATE’S SIGNATURE
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CHICAGO TEACHERS UNION WAIVER REPORT SHEET

(for UNION Information Only)

School _________________________________ Unit # ________ Network/Area _____
Specify exact contract article(s) and/or board policy affected by proposed waiver:

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
Total number of votes cast

________________
Number of YES votes


________________
Number of NO votes


________________
Number of VOID or SPOILED ballots

________________
Percentage of YES votes (50% + 1 Required)

________________
We hereby certify that the above figures and accompanying documentation * constitute
 a true and accurate account of the referendum held on

___________________________, 20 _________.

We further certify that all provisions of the waiver procedure established in Appendix C of the current Agreement between the Board of Education and the Chicago Teachers Union have been met.


Delegate's Signature 
______________________________


Principal’s Signature
______________________________








 ______________________________





Date

Effective date of Waiver:

Note: SYMBOL 232 \f "Wingdings"
Please mail to your CTU Representative.  A courtesy copy of this form may be provided to your principal.


    SYMBOL 238 \f "Wingdings"
*A copy of the proposed waiver, a copy of the ballot, a copy of the voters’ signature list and a posting of the voting time must be submitted with this form.

WAIVER REQUEST FORM

(Please complete a separate form for each waiver.)

School ___________________________________ Unit # _________ Network/Area ____
A waiver is an authorized deviation from current Board of Education rules, policies, practices or provisions of collective bargaining agreements.  A Waiver Request Form is to be submitted only if there is no other acceptable approach to accomplish the objectives of the proposal.

This request is for a waiver of:


______ Board of Education rules, policies, practices


______ Collective bargaining agreement(s) with


______ Chicago Teachers Union ______ Other union(s) Specify: ____________

Cite the specific Board rule, policy, practice and/or provision(s) of the collective 

bargaining agreement to be waived:

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

This waiver request relates to the following area(s):


______ Curriculum and Instructional Services


______ Ancillary Services/Programs


______ Staff Development


______ Personnel


______ Other (Specify):  _______________________________________________
Describe the specific practice/procedure that requires a waiver:

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

1 of 2

Indicate the group(s) that is (are) directly affected by this waiver.

______ Teacher

______ Paraprofessional staff; specify _________________________________

______ Engineering staff

______ Lunchroom staff

______ Parents

______ Students

______ Others (specify) ____________________________________________
What is the level of support by each group affected by this waiver?

__________________________________________________________________________
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

How was the level of support documented?

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

The educational justification for this waiver request is:

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

We have considered other approaches and are not able to implement our proposals 

unless this waiver is granted, because:

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Signatures:
Principal _______________________________ Date _________________



Union Delegate _______________________________

oteg-743-vcl
9/22/11
2 of 2

WARNING: CONSIDERATION OF A WAIVER IS A SERIOUS MATTER IN THAT A WAIVER NEGATES A CONTRACTUAL RIGHT AND CONSEQUENTALLY CHANGES TERMS OF WORKING CONDITIONS

Guidelines for Delegates in Elementary Schools for Voting on a Proposal to Change an Article of the Contract

1. When there is a proposal to change any Article of the Agreement between the Board of Education of the City of Chicago and the Chicago Teachers Union, the waiver procedure shall be used.

2. A principal has the right to propose a waiver of a contract article.   Members of the Chicago Teachers Union have the right to cast secret ballots.

3. Procedures for waivers are a matter of contract.  (Appendix C, page 203 of current contract).  Before a proposal for a waiver is made to the faculty:
A. the principal and school delegate should discuss the proposal; and

B. the proposal should be written in clear and unmistakable language.

4. The principal should meet during the school day with faculty—including all union members—to discuss the proposal.
5. At the meeting of the principal and faculty, the principal should give each member of the Chicago Teachers Union a written copy of the proposal.  Those faculty members who are also members of the Chicago Teachers Union and who are not present for the meeting should receive copies of the written proposal as soon as possible.

6. After the meeting of the principal with the faculty, the school delegate should hold a meeting of union members only to discuss the proposal, answer questions and, if necessary, bring back to the principal suggestions, questions, etc. al.

7. Procedures for voting should be mutually agreed upon by the principal and the school delegate as provided in Appendix C. 

8. Voting is by secret ballot.  Only members of the Chicago Teachers Union may vote.  Notice of a vote on a proposal should be made to union members at least 48 hours—two full school days—before the vote is taken.

9. The delegate should have a list of those who are eligible to vote.  All union members—teachers and PSRPS assigned to the school or unit—have a right to vote on a proposal for a waiver.  Those who pay agency fees are not members of the union.  All questions regarding voter eligibility should be made to the Financial Office of the Chicago Teachers Union.
10. The wording of the proposal on the ballot should be the same as the written proposal that was given to the faculty.  The ballot shall have only one proposal.  The choice is yes or no.

11. If the proposal requires changing one or more contract articles, the specific article or articles should be noted on the ballot.

12. The delegate shall send the following to his or her CTU field representative:

A. a copy of the proposed waiver

B. a sample ballot

C. the Waiver Report Sheet

D. the signature list of voters

E. a copy of the voting time notice

13. Appendix C should be read, understood and followed by all parties.

Grievance Department

Chicago Teachers Union

oteg-743-vcl (September 15, 2011) 
WARNING: CONSIDERATION OF A WAIVER IS A SERIOUS MATTER IN THAT A WAIVER NEGATES A CONTRACTUAL RIGHT AND CONSEQUENTALLY CHANGES TERMS OF WORKING CONDITIONS

Guidelines for Delegates in High Schools Regarding Voting on a Proposal to Change an Article in the Contract

1. When there is a proposal to change any Article of the 2007-2012 Agreement between the Board of Education of the City of Chicago and the Chicago Teachers Union, the waiver procedure shall be used.

2. A principal has the right to propose a waiver of a contract article or to propose a class schedule other than the 45-minute schedule.  Members of the Chicago Teachers Union have the right to cast secret ballots.

3. Right to vote:

· Only teachers who are members of the Chicago Teachers Union have the right to vote on a proposal of a class period of either the 40-minute or the 42-minute schedule that is defined in the Agreement. 

· All members—Professional School Related Personnel as well as teachers--of the Chicago Teachers Union have the right to vote on a proposal of the 50-minute schedule that is defined in the Agreement.  The 50-minute schedule in the Agreement includes overtime of 30 minutes once a week for an advisory period.  Since the overtime extends the regular school day, all members of the Chicago Teachers Union have a right to vote on such a proposal.
· All members of the Chicago Teachers Union have the right to vote on any proposed schedule that is different in any way from class schedules defined in Article 6-1 of the Agreement.

4. Procedures for waivers are a matter of contract.  (Appendix C, page 203 of current contract).

5. Before a proposal is made to the faculty:

A. the principal and school delegate should discuss the proposal, and

B. the proposal should be written in clear and unmistakable language.

6. The principal should meet during the school day with faculty—including all union members—to discuss the proposal

7. At the meeting of the principal and faculty, the principal should give to each member of the Chicago Teachers Union a written copy of the proposal.   Those faculty members who are also members of the Chicago Teachers Union and who are not present for the meeting should receive copies of the written proposal as soon as possible.

8. After the meeting of the principal with the faculty, the school delegate should hold a meeting of only union members to discuss the proposal, answer questions and, if necessary, bring back to the principal suggestions, questions, et. al.

9. Procedures for voting should be mutually agreed upon by the principal and the school delegate as provided in Appendix C.  Voting is by secret ballot.

10. Notice of a vote on a proposal should be made to union members at least 48 hours—two full school days—before the vote is taken.
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11. The delegate should have a list of those who are eligible to vote.  All union members—teachers and PSRPs (Paraprofessional and School-Related Personnel) assigned to the school or unit—have a right to vote on a proposal to change Article 6.   Those who pay agency fees are not members of the union.  All questions regarding whether or not a particular person is eligible to vote should be made to the Financial Office of the Chicago Teachers Union.

12. The wording of the proposal on the ballot should be the same as the written proposal presented to the faculty.  The ballot shall have only one proposal.  The choice is yes or no.

13. If the proposal requires changing one or more contract articles, the number of the specific article or articles should be noted on the ballot.

14. The delegate shall send the following to his or her CTU field representative:

A. copy of the proposed waiver

B. a sample ballot

C. the Waiver report  Sheet

D. the signature list of voters

E. a copy of the voting time notice. 

15. Appendix C should be read, understood and followed by all parties.

Grievance Department

Chicago Teachers Union
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       S A M P L E

HIGH SCHOOL

BALLOT FOR SELECTING THE 42-MINUTE SCHEDULE AS DEFINED IN ARTICLE 6-1 OF THE AGREEMENT

A 42-minute schedule is included in Article 6-1 of the Agreement as an alternate to the 45-minute schedule.  Selection of the 42-minute schedule defined in the Agreement does not require a waiver vote.  Consequently, only teachers who are members of the union may vote on a proposal to select the 42-minute schedule as defined in the Agreement to replace the 45-minute schedule.


Article 6-1 of the Agreement states that:

As an alternative to a 45-minute schedule, the principal, with the 


affirmative concurrence of a majority of the UNION teacher members 


voting on that schedule, may choose an alternative schedule.    

PROPOSAL:  During school year 2011-2012 at Mensa High School, the 42-minute schedule shall replace the 45-minute schedule.  The 42-minute schedule shall conform to Article 6-1 of the 2007-2012 Agreement between the Chicago Board of Education of the City of Chicago and the Chicago Teachers.   

Differences in the 42-minute schedule as compared to the 45-minute schedule are underlined.

42-minute schedule:  The high school day may begin and end at different times from school to school as determined at the local school level following discussion between the principal and the local school faculty, but shall not exceed 421 minutes in length for a high school teacher.  The regular school day shall consist of eight 42-minute periods, including 5 teaching periods, one 9-minute division period and nine 4-minute passing periods.  Any time increase in the division period shall be deducted from the regular class periods.  High school teachers shall have a duty-free lunch period of 42 minutes, except that if the regular lunch period is shortened to less than 42 minutes, the teacher’s school day shall be shortened an equal number of minutes.  Each teacher’s schedule shall include five 42-minute self-directed duty-free preparation periods per week.  Each teacher assigned a division shall have five 42-minute conference/preparation periods per week.  Each teacher’s schedule shall include one 25-minute advisory period, one 25-minute advisory preparation period, one 25-minute staff development period, one 25-minute collaboration period, and one 25-minute department/school meeting period.


VOTE FOR ONE OF THE CHOICES


_____ YES, I would like the regular school day to follow the 42-minute schedule for

the 2011-2012 school year. 

_____ NO, I do not want a 42-minute schedule for the 2011-2012 school year.

CTU Grievance Department

Chicago Teachers Union
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      S A M P L E 
BALLOT TO WAIVE ARTICLE 6-1 FOR THE PURPOSE OF REPLACING THE 45-MINUTE SCHEDULE WITH THE 50-MINUTE SCHEDULE THAT INCLUDES ADDING TO THE REGULAR SCHOOL DAY 30 MINUTES OF ADDITIONAL TIME ONCE A WEEK FOR AN ADVISORY PERIOD.

Since the 50-minute schedule includes adding 30 minutes once a week to the regular school day of 406 minutes, the waiver procedure must be followed.  All members and only members of the Chicago Teachers Union—PSRP as well as teachers—have the right to vote on a waiver.

Differences in the 50-minute schedule as compared to the 45-minute schedule are underlined.

Article 6-1 states in part:

The high school day … shall not exceed 421 minutes in length for a high school teacher. . .  The regular school day shall consist of seven 50-minute periods, including 5 teaching periods, one division period and seven 4-minute passing periods.  Any time increase in the division period shall be deducted from the regular class periods.  High school teachers shall have a duty-free lunch period of 50 minutes, except that if the regular lunch period is shortened to less than 50 minutes, the teacher’s school day shall be shortened an equal number of minutes.  Each teacher’s schedule shall include four 50-minute self-directed duty-free preparation periods per week.  Each teacher assigned a division shall have one 50-minute conference/preparation period per week.  The principal shall designate said weekly period.  The period designated for the conference/preparation period shall be determined by the teacher based upon the needs of the division and the teacher shall notify the principal of his or her decision.  If there is a change in the designated conference/preparation period, the teacher shall notify the principal by Friday of the week preceding the change.  

Time for staff development, planning activities and teacher interaction with parents, following discussion between the Professional Problems Committee and principal, may be accumulated.  Up to 90 minutes of such time may be utilized at the beginning and end of the school day with one week’s notice to the faculty.  Any other use of the accumulated time must be agreed to by the Professional Problems committee and the principal.

A thirty-minute advisory period once a week paid at the teacher’s regular rate of pay may be added to the fifty-minute high school schedule by following the procedures for waivers outlined in Appendix C.
            VOTE FOR ONE OF THE CHOICES

_____ YES, I want the 50-minute schedule that includes an additional 30 minutes 

once a week for the purpose of an advisory period for the 2011-2012 school 

year.  I will be paid for overtime at my regular hourly rate for the additional 


30 minutes.

_____ NO, I do not want a 50-minute schedule for the 2011-2012 school year.

CTU Grievance Department

Chicago Teachers Union
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Ballot for Voting to Change the Beginning and Ending Times of the Regular School Day


(Note: this is NOT a waiver, but a choice built into Article 4-6 of the contract.)

Article 4-6 of the Board/Union Agreement states that the regular elementary school day shall begin at 8:30 and end at 3:30 (with a continuous duty-free lunch period of 45 minutes beginning at 2:45 p.m. at which time teachers may sign out for the day per Article 4-13).  

The starting time may be changed.  A principal may propose in writing a change in the beginning and ending times.  The proposal is submitted to a vote of classroom teachers.  If the proposal receives the affirmative concurrence of the majority of classroom teachers who voted, the proposed beginning time becomes effective as voted on.  (Note:  Classroom teachers are defined as those teachers eligible to receive the $100 supply money.)

S A M P L E    B A L L O T

Please choose whether or not to change the beginning and ending times of the regular school day.   Put an X on the line that indicates your choice.

_____
Yes, I would like the regular school day to begin at 7:30 a.m. and end at 2:30 p.m. at Sandoval Elementary School for the 2011-2012 school year.
_____ 
No, I want the regular school day to begin, in accord with Article 4-6, at 8:30 a.m. and end at 3:30 p.m. at Sandoval Elementary School for the 2011-2012 school year.

CTU Grievance Department

Chicago Teachers Union
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SAMPLE

Ballot to Waive Article 4-9 on Duty-Free Preparation Time

Article 4-9 of the Board/Union Agreement states that duty-free preparation time shall be provided for elementary teachers through scheduling the period from 8:30 to 9:00 a.m. on three days each week, said days to be designated by the principal.  Teachers so relieved shall use this time for self-directed professional activities which shall include conferences and the preparation of class work.  The teacher shall be ready to teach or perform other assigned duties at 9:00 a.m.

The entry time for students shall be set for 9:00 a.m.  Teachers assigned to supervisory duty during the 8:30-9:00a.m.conference and preparation period shall be provided with an equal amount of time for preparation periods at another time.

The proposed waiver will replace Article 4-9 for one school year.  All CTU members, teachers and PSRPs, assigned to the school shall vote.  The resulting restructured day shall be as follows:

The duty-free preparation time shall be from 8:30 to 8:45 a.m. four days each week, said days to be designated by the principal.  Teachers so relieved shall use this time for self-directed professional activities which shall include conferences and the preparation of class work.  The teacher shall be ready to teach or perform other assigned duties at 8:45 a.m.  The entry time of students shall be set for 8:45a.m.  Teachers assigned to supervisory duty during the 8:30-8:45 a.m. conference and preparation periods shall be provided an equal amount of time for preparation periods at another time.

The reduction of the duty-free preparation time from 30 minutes to 15 minutes is for the purpose of accumulating or banking time for use for staff development and collaborative planning by dismissing the students at 12:00 p.m. on every other Friday.

Please vote whether or not to waive Article 4-9 for the 2011-2012 school year.
_____
Yes, I vote for the restructured day that will reduce my morning preparation periods and allow students to be dismissed early every other Friday for staff development.
_____
No, I do not want to waive my right to a 30-minute morning preparation period three days a week.

CTU Grievance Department

Chicago Teachers Union

oteg-743-vcl (September 2011)

S A  M  P  L  E
S A M P L E



       S A M P L E

Ballot for Voting on an Alternative to a 45-Minute Schedule

(Note: this is NOT a waiver, but a choice built into Article 6-1 
of the Contract.)

Article 6-1 of the Board/Union Agreement states that the regular high school day shall consist of eight 45-minute periods, including 5 teaching periods, one 14-minute division period, and eight 4-minute passing periods.  Any time increase in the division period shall be deducted from the regular class periods.  High school teachers shall have a duty-free lunch period of 
45 minutes, except that if the regular lunch period is shortened to less than 45 minutes, the teacher’s school day shall be shortened an equal number of minutes.  Each teacher’s schedule shall include five 45-minute duty free, self-directed preparation periods per week.  Each teacher assigned a division shall have one 45-minute conference/preparation period per week.  Each teacher’s schedule shall include one 45-minute advisory period, one 45-minute advisory preparation period, one 45-minute staff development period, and one 45-minute teacher collaboration period.

An alternative schedule specified in Article 6-1 may be proposed by a principal to replace the 45-minute schedule.  To become effective, an alternative schedule must have the affirmative concurrence of a majority of the UNION teacher members voting on that schedule.

Please vote as to whether you would prefer the alternative schedule of 40-minutes which shall be as follows:

The regular school day shall consist of nine 40-minute periods, including 5 teaching periods, one 10-minute division period and nine 4-minute passing periods.  Any time increase in the division period shall be deducted form the regular class periods.  High school teachers shall have a duty-free lunch period of 40 minutes, except that if the regular lunch period is shortened to less than 40 minutes, the teacher’s school day shall be shortened an equal number of minutes.  Each teacher’s school day shall be shortened an equal number of minutes. Each teacher assigned a division shall have five 40-minute conference/preparation periods per week.  Each teacher’s schedule shall include one 40-minute advisory period, one 40-minute advisory preparation period, one 40-minute staff development period, one 40-minute collaboration period, and one 40-minute department/school meeting period.

_____
Yes, I would like the regular school day to follow the 40-minute schedule for the 2011-2012 school year.

_____
No, I do not want the regular school day to follow the 40-minute schedule for the 2011-2012 school year.

CTU Grievance Department

Chicago Teachers Union
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Page ____ of ____ Page(s)
VOTER  SIGNATURE  LIST

The signator attests that she or he is a member of the Chicago Teachers Union and has received a ballot to vote on a waiver proposal pertaining to: 

Article(s):  ______________________  School: ___________________________
Date: _________________  School Delegate: _____________________________


           STATUS 



(   ✔   one   )
SIGNATURE_____________________________________ Teacher____PSRP___
_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 

_________________________________________________
________

________ 
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       S A M P L E

Ballot for Voting to Adopt the

Closed Campus School Day

(Note:  this is NOT a waiver, but a choice built into the contract)

Article 4-13 of the 2007-2012 Board-Union Agreement states that prior to submission by the school principal to the community of the closed campus school day in the elementary schools, a secret ballot vote of all classroom teachers will be conducted no more than once each school year or at the normal reorganization cycle.  The procedures for conducting such a vote shall be mutually agreed upon between the principal and the school delegate.

Sixty-seven percent of the classroom teachers voting shall approve the adoption of the closed campus school day at each school.  Any teacher who receives supply money under the provisions of Article 44-32 of this Agreement shall be eligible to vote.  It is agreed and understood that any classroom teacher already on the closed campus school day program shall not be eligible to vote.

The school hours of teachers in the closed campus school day program shall be from 8:30 a.m. to 3:30 p.m. with a continuous duty-free lunch period of forty-five minutes beginning at 2:45 p.m. at which time teachers may sign out for the day.
Please choose whether or not to approve the adoption of the closed campus school day.
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YES, I approve the adoption of the closed campus school day for the 2011-12 school year.
NO, I do not approve the adoption of the closed campus school day for the 2011-12 school year.
CTU Grievance Department

Chicago Teachers Union
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